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It’s my pleasure to present a summary of activities and achievements over the past 12 months. 
 
This last year was not what any of us expected.  
 
As a point of reflection, I checked the figures and this time last year there were 25 Covid-19 cases in 
Australia. A month later that figure hit 4555 and the year spiralled in a way that no could have forecast. 
 
The global pandemic has challenged us. It’s been devastating and traumatic - impacting lives and 
livelihoods and it’s not over. The reverberations from the Covid 19 crisis will be felt for years to come. 
 
The tourism and events sector was the first to feel the impact of the global shutdown and will be the 
last sector to re-emerge.  Accommodation, hospitality, attractions, retail and the international 
education sector, the drivers of our local visitor economy, have been decimated. We know the 
majority of businesses servicing the visitor economy are SMEs, micro businesses and sole traders. 
Many didn’t survive.  
 
The Board continued to meet remotely, and we managed to achieve a great deal. 
 
More than ever, the last 12 months highlighted our strength in working as a region. And our position 
as a reliable and trusted resource was underlined.  
 
Our sustained program of advocacy made a difference. In particular - our relationship with the 
Department of Jobs, Precincts & Regions and advocacy for infrastructure projects in the West was 
rewarded with funding announced for  

• The Masterplan at Werribee Zoo  

• Master planning for the Williamstown waterfront 

• And funding for Organ Pipes and Brimbank Park, through Parks Victoria. 

 
We were successful in securing a grant for $63,000 to develop a series of activities to support 
international students from Victoria University. We created campaign called Hanging Local to 
introduce students to some of the highlights of our region. With in-kind support from Western 
Melbourne Tourism and the VU, the total value of the program was $128,000.  
 
We applied for a $50,000 grant from the State Govt to develop the Eat, Drink Westside program. The 
successful funding was announced early this year and Westside Crawls will be delivered as part of the 
Melbourne Food & Wine Festival. These 12 progressive dinners will take place this month to support 
local hospitality businesses. We are delighted to report that 10 of the 12 dinners sold out; some within 
hours. Additional Crawls have been added to meet demand. 
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Advocacy and Strategy 
 
Throughout the year, Western Melbourne Tourism took part in numerous forums, round tables, 
working groups and task forces, ensuring that our region was represented, and our voice heard. It’s 
fair to say we had to push our way into some of these forums – because this crisis again highlighted 
the Government’s continuing focus on the CBD and regional Victoria, leaving an enormous gap when 
it comes to Greater Melbourne.  
 
It’s been through sheer determination, we have strengthened our voice to Government and been a 
reliable conduit in disseminating information to our stakeholders: 
 

• Executive Officer Richard Ponsford met extensively with the State Government and 

prepared submissions to the crisis cabinet for the Visitor Economy Recovery Package in mid-

July 2020 

 
• Our region was represented on the Visitor Economy Reference Group for Greater 

Melbourne – convened by Committee for Melbourne. This included convening two forums 

related to the visitor economy across Greater Melbourne 

 
• We directly engaged with Minister for Tourism, MPs from our region, The Victorian Tourism 

Industry Council, Western Metropolitan Partnership, all Councils, Lead West, WOMEDA, Rail 

Projects Victoria, Visit Victoria, Committee for Melbourne, Municipal Association of Victoria 

and other Councils across Greater Melbourne 

 
• We developed a range of submissions related to the Melbourne Airport Rail link, Essendon 

Fields Masterplan and the Regional Tourism Review – where we argued that We need a 
strategic plan that brings Inner Melbourne, Greater Melbourne and Regional Victoria into a 
cohesive industry strategy 

• Development of our new strategic plan was put on hold as we tried to understand the 

impact of Covid. The pandemic has completely changed our industry, and how consumers 

and visitors experience our region and our product in the future will be very different.  

 
Research 
 
Some of our most important work comes in tracking and analysing data on the value of the visitor 
economy to our region. We always share this data with our stakeholders so it can inform future 
planning decisions and deepen the understanding of the number of jobs and dollars the visitor 
economy generates. 
 
As well as our regular research we commissioned a special report by Dr Karl Flowers in June last year, 
on the Economic Impact of Covid, and how our local visitor economy was expected to recover. 
 
It outlined the special factors affecting our region, the implications for job losses as well as the 
opportunities for recovery and how to best position the region. 
 
For new members joining the Board today, I commend this report to you as an excellent resource. 
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Industry Events 
 
Our last industry event held in person followed our AGM in November 2019. 
 
At that stakeholder briefing we highlighted new research on the value of the local visitor economy. 
We spoke passionately about the $4.5 billion generated through the visitor economy and the 12,000 
jobs linked directly to the sector. 
 
We highlighted the fact that tourism was worth more in Western Melbourne than the Great Ocean 
Road, the Mornington Peninsula, Daylesford, the Yarra Valley and the  
Goldfields. 
 
Data showed that Melbourne’s West was poised to be the fastest growing region across Melbourne 
in the next decade. Then Covid. 
 
We weren’t able to hold any industry education or development events in person, but we partnered 
with Victoria University to present several online forums focused on recovery. These were well 
attended with excellent speakers.  
 
We’ve also had regular presentations at our Board Meetings from guests from which have been timely, 
informative and insightful. 
 
Content and Regional Awareness 
 
The board has continued to develop content about the region to highlight events, attractions, 
businesses and offers: 
 

• We launched the new regional What’s On Platform in November 2019. It was a significant amount 
of work to get to that point and an excellent regional resource. Tthe platform was put on ice during 
lockdown. It can be re-ignited once a critical mass of events are programmed across the region 

 
• The Eat Drink Westside program, part of Melbourne Food and Wine Festival is an excellent way to 

leverage a major Melbourne event and bring focused activity to our region and support local 
businesses 

 
• The Hanging Local program in partnership with Get Lost Travel and Victoria University was 

partially implemented to support international students. We had to re-work the program during 
lockdown but came up with an innovative cooking challenges via Zoom, involving local chefs and 
students. The remainder of the program will roll out in March and April 2021 to support students 
at the Footscray, Sunshine and Werribee campuses of VU. The grant of $63,000 will be fully 
acquitted 

 
• Our monthly ‘What’s On’ newsletters have been distributed across the year, with separate 

editions for consumers and media 

 
• We coordinated 6 pages in the Culture Victoria Guide highlighting 7 arts venues across our region 

 
• We developed a suite of themed famil itineraries for various market segments  

 
• In December 2019 we hosted 40 Visit Victoria staff for a famil in the inner west   
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• We continue to submit content and images to Visit Victoria for the Official Visitor’s Guide. 
 
PR/Media Coverage 
 
We have worked to secure coverage in the mainstream media to highlight news and activities in the 
region. 
 
Coverage was achieved in The Age, Time Out, Broadsheet, Concrete Playground, SBS Food, as well as 
local suburban media, and a variety of blogs and websites. 
 
Our presence on social media is consistent and followers for Facebook and Instagram continue to 
grow. Our database has now reached more 1000 subscribers and we communicate regularly. Website 
analytics show a 60% increase in traffic, compared with June 2019. 
 
Conclusion 
 
The real strength of our organisation comes in the way we work together as a region and the focus on 
advocacy and research is paying off.  
 
WMT is a trusted resource, and our data and research is valuable in further understanding the visitor 
economy. 
 
Our Executive Officer continues to champion the West, ask the hard questions of Government and 
demand a seat at the table so our region isn’t overlooked. 
 
I want to thank the Board for your collegiate support and a productive working relationship, and I 
acknowledge the work of our outgoing members: 
 

• Toni Veljanovski, Quest Apartments 

• Former Cr Martin Zacharov, City of Maribrynong  

• Former Cr Richard Lawrence, City of Moonee Valley 

• Former Cr Duhyen An Pham, City of Brimbank 

• Bruce Marshall, City of Melton 

• Janet Dawes, City of Hobson’s Bay 

• Daryl Wilson, City of Wyndam  

 
Thank you for your contribution and I particularly acknowledge the work by Janet and Daryl who have 
made a valuable to the Board over many years.   
 
Deputy Chair Colin Drake, your support and wise counsel has been greatly appreciated. 
 
My sincere thanks to Richard Ponsford who has led the charge in an incredibly difficult 12 months. 
Our contractors Amy Gardiner and Joyce Watts, thank you for your valuable work. For a tiny team the 
output is incredible.  
 
We’ve been hard hit as a sector and there is no sugar coating the challenges ahead. However, I’ve 
been buoyed by the resilience I’ve seen and the new levels of cooperation between councils, 
businesses, State Government and individuals as we work to rebuild. The strength shown as an 
industry has been remarkable and it’s one I’m proud to be part of. 
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I wish the new Chair Scott Chapman and the incoming Board members the very best as they continue 
to champion the importance of visitor economy in Melbourne’s west. 

 

 
 
 
 


